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Los Angeles Clippers

Steve Ballmer's August 2014 $2B forced-sale purchase
from the Sterling Family Trust set the NBA transaction
record of its era. Ten years later, the Intuit Dome opened
in Inglewood at a ~$2B all-in cost, 100% Ballmer-
financed, adjacent to Kroenke's SoFi Stadium. This case

extends the Institute's Stadium Anatomy framework
beyond the NFL and introduces the Microsoft-stock-
based family-office archetype.

In August 2014, Steven Anthony Ballmer — Microsoft's second-ever CEOQ, its 30th
employee, and (through his retained founder-era equity position) among the ten
wealthiest individuals in the world — closed on the purchase of the Los Angeles
Clippers from the Sterling Family Trust for $2 billion. The transaction was the direct
product of the April 2014 disclosure of Donald Sterling's racist audio comments, the
NBA's lifetime ban and $2.5M fine that followed, and the successful maneuver by
Rochelle "Shelly" Sterling — acting as sole trustee of the family trust after Donald
Sterling was found mentally incapacitated — to complete a sale before the NBA could
invoke its constitutional forced-sale mechanism. The price was roughly 160x the
~$12.5M the Sterlings had paid for the same franchise in 1981. Ten years later, in
August 2024, the Intuit Dome opened in Inglewood, California, less than two miles
from Kroenke's SoFi Stadium: a purpose-built basketball venue at a ~$2B all-in cost,
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100% financed by Ballmer's personal balance sheet, with zero public dollars and no

shared-tenant complications. Sportico's most recent mark on the Clippers sits at
approximately $5.5B — a ~175% appreciation on the price line over ten years, before

any economics from the new venue. This case opens the Institute's NBA vertical
under the Pro Sports Division. It reads the Clippers the way a family-office CFO
would: as a trophy asset embedded inside a Microsoft-stock-anchored balance sheet
whose non-team economics compound independently.

VERSION 1.0 Published: 2026-07-13 Last updated: 2026-07-13

Sources current as of: See sources cited within

THE §197 PLAY

The Ballmer $2B 2014 Clippers acquisition is the widely-referenced §197 case in the modern era:
90%+ of purchase price allocated to intangibles at close, generating a ~$120M/year ordinary-
income deduction. At the 37% top ordinary rate that is approximately $44M/year of federal tax
deferred — meaningful, but a small fraction of Ballmer's total tax exposure. The §197 deduction is
an ordinary-income shelter: it offsets ordinary income (K-1 flow-through, interest income, active-
participation business income). It does not directly reduce the tax on Ballmer's qualified Microsoft
dividends, which are taxed at the qualified rate (23.8% at top). ProPublica reported in 2021 on the
effective-rate impact. The tax mechanic is a byproduct of asset-purchase structuring — not the
acquisition thesis. The acquisition math works on franchise appreciation (~10.5% CAGR over ten
years) and Intuit Dome economics; the §197 shield is incidental to those numbers. Proper
structuring (a §338(h)(10), §338(g), or §754 election, depending on entity form) is a precondition for
the deduction to exist at all — see the reference page for the mechanics. The Institute's dedicated
reference on walks the mechanic, the math, and
the reform debate.
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Section 1 — The Institute's first non-
NFL sports case

The Baratelli Institute's Sports Division has, until now, been built out entirely inside the
National Football League. The NFL Franchise Case Library covers all 32 teams as private-
company case studies, with published flagship cases on the Packers (audited anchor),
Cowboys (top-of-distribution principal-owner benchmark), Rams (100% private stadium
comparable), Seahawks (estate wind-up), Bears (state-tax and stadium saga), and Jaguars
(renovate-not-relocate). The NFL Stadium Anatomy framework has been developed as a

reusable 15-term analytical vocabulary across every NFL venue.

This case is the first of the Institute's non-NFL sports cases. It opens the NBA vertical and
anchors it. The NBA vertical will be built out following the pattern established by the NFL: a
set of flagship cases on the principal-owner archetypes across the league, sitting alongside a
full reference set of all 30 franchises. The Clippers were chosen as the anchor case for three

reasons.

First, Steve Ballmer is the wealthiest single-owner in professional sports globally. Forbes'
real-time billionaire tracker places Ballmer's net worth in the ~$120-150B range, driven
almost entirely by his retained Microsoft equity position. No other NBA, NFL, MLB, or NHL
owner — not Jerry Jones, not Stan Kroenke, not Mat Ishbia, not Steve Cohen — sits within
an order of magnitude of Ballmer's personal balance sheet. The wealthiest sports owner in
the world is the natural entry point for a new league vertical.

Second, the Intuit Dome is the NBA's private-financing template. It is the direct analog to
Kroenke's SoFi Stadium: a purpose-built venue at ~$2B, 100% owner-financed, with zero
public dollars, an ancillary real-estate footprint, and a technology-sponsor naming-rights deal.
If the Institute's Rams case is the flagship for how a principal-owned NFL venue is financed
in the modern era, the Clippers case is the flagship for the NBA equivalent.

Third, Ballmer extends the Institute's "sports team as the anchor of a broader owner-
controlled empire" thesis to a technology-founder principal. Jerry Jones built the Cowboys
empire from a real-estate and oil-and-gas base. Kroenke built the KSE empire from a
Walmart-anchored real-estate base. Ballmer built the Clippers empire from a software base
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— the first pure-technology fortune to underwrite a top-tier professional sports asset at this
scale. The technology-founder archetype has since been replicated (Mat Ishbia at United
Wholesale Mortgage; the incoming Chisholm-Grousbeck ownership at the Celtics is finance-
adjacent; several prospective NBA and NFL bidders in the 2025-26 pipeline are technology
principals), but Ballmer is the template.

The teaching move. The NBA vertical opens here for the same reason the NFL vertical
anchored on the Cowboys and Rams: the pedagogy is clearest when the anchor cases sit at
the top of the distribution. Ballmer + Clippers + Intuit Dome is the top-of-distribution NBA case
by every relevant measure — principal balance sheet, transaction record at time of purchase,
private-financing scale of the venue. Subsequent NBA cases (Warriors under Lacob, Celtics
under the incoming Chisholm-Grousbeck consortium, Suns under Ishbia) build out the
taxonomy from here.
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Section 2 — The $2B forced-sale
purchase from the Sterling Family Trust

The Ballmer-Clippers transaction is one of the most unusual principal-owner acquisitions in
modern American professional sports. It was not the product of an estate transition
(Rosenbloom-family Rams, Grousbeck-family Celtics), a distressed seller (Bum Bright's
Cowboys in 1989), a franchise expansion, or a strategic minority-to-majority arc (Kroenke's
Rams). It was a forced sale under conditions of maximum urgency, executed by a spouse-
trustee against her incapacitated husband, with the NBA constitution's forced-sale
mechanism as the alternative if the transaction did not close.

The trigger — April 2014.

On April 25, 2014, TMZ published an audio recording of Clippers owner Donald Sterling
making racist comments in a private conversation with V. Stiviano. The recording was quickly
authenticated and produced immediate cascading consequences. Sponsor withdrawals
began within 48 hours (CarMax, Kia, State Farm, Virgin America, and others suspended or
terminated deals). Players, coaches, and league personnel called publicly for Sterling's
removal. On April 29, 2014, NBA Commissioner Adam Silver announced that Sterling was
banned from the NBA for life and fined the constitutional maximum of $2.5M. Silver stated
that he would immediately ask the NBA Board of Governors to invoke the constitutional
forced-sale mechanism to compel the sale of the franchise.

The Shelly Sterling maneuver.

Rochelle "Shelly" Sterling — Donald Sterling's wife and co-trustee of the Sterling Family Trust
that held the Clippers — moved to preempt the NBA process. In May 2014 she obtained
medical evaluations concluding that Donald Sterling was mentally incapacitated and lacked
capacity to manage his affairs. Under the trust's terms, Shelly Sterling as remaining trustee
had authority to act on behalf of the trust. She initiated a competitive bidding process for the
franchise under her sole trustee authority, moving faster than the NBA's constitutional
process could complete.
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The bidding.

Multiple groups submitted bids in the two-week window that followed. Public reporting
identified at least three serious contenders: a consortium including Oprah Winfrey, David
Geffen, and Larry Ellison; a Guggenheim-backed group; and a bid led by real-estate
developer Rick Caruso. Ballmer's bid at $2 billion cash came in at a substantial premium to
the next-highest offers, several of which were structured with staged payments or debt
components. Ballmer's willingness to pay a full-cash premium and close in the transaction
window was the deciding factor. Shelly Sterling accepted the Ballmer offer on May 29, 2014.

NBA approval and the price context.

The NBA Board of Governors approved the sale unusually quickly. On August 12, 2014, with
legal challenges to Shelly Sterling's trustee authority still pending (Donald Sterling contested
the incapacity finding in California probate court through the summer of 2014, but a California
Superior Court ruling in July 2014 sustained Shelly's authority to complete the sale), the
transaction closed. The $2B price was the highest ever paid for an NBA franchise at the time.
The previous NBA record had been set just months earlier, in April 2014, when Marc Lasry
and Wes Edens agreed to purchase the Milwaukee Bucks for approximately $550M.
Ballmer's Clippers price was nearly four times the immediately preceding NBA record.

The multiple-of-prior-sale math.

The Sterlings had acquired the Clippers (then the San Diego Clippers) in 1981 for
approximately $12.5M. Ballmer's 2014 purchase at $2B represents a roughly 160x multiple of
the 1981 cost basis over 33 years — a ~16.6% CAGR on the price line alone. For
comparison, Jerry Jones' 1989 Cowboys purchase at $140M compounded at ~13.5% CAGR
to Sportico's ~$12.9B 2024-25 mark over 36 years; the Sterling-to-Ballmer arc at the Clippers
is a materially higher CAGR over a longer window, reflecting both the LA market and the
acceleration of NBA franchise appreciation across the 2000-2014 window.

Price /
Transaction step Date value Note

St_erllng :_acqwres San 1981 ~$12.5M  Original cost basis

Diego Clippers

Clippers relocate to Los Sterling relocates without NBA
1984 — .

Angeles approval; $6M league fine

Mentoring at Scale baratelliinstitute.com - Independent editorial analysis - Not investment advice ©2026 Baratelli Institute



THE BARATELLI INSTITUTE LA Clippers - Intuit Dome & §197 Amortization Page 7 of 41

Sterling recording Apr 25, — Triaaer event
surfaces (TM2) 2014 99
Silver bans Sterling for Apr 29, , i
life 2014 —  $2.5M fine (constitutional max)
Shelly Sterling initiates May __ Preempts NBA forced-sale
trustee-led sale 2014 mechanism
Ballmer offer accepted May 29, $2.0B  Beat Winfrey/Geffen/Ellison and
P 2014 cash  Guggenheim consortia

A .

CA probate sustains Jul 2014 —  Donald Sterling's challenge rejected

Shelly's authority

NBA Board of Governors Aug 12, NBA record; ~3.6x previous record

2.0B
approves 2014 $ (Bucks $550M)
. 1981—
Sterling-to-Ballmer arc 2014 ~160x  ~16.6% CAGR over 33 years

Source: NBA press releases (April 29 and August 12, 2014); California Superior Court
probate filings; contemporaneous coverage by the LA Times, ESPN, Bloomberg, and Sports
Business Journal. The $12.5M 1981 acquisition figure is per multiple contemporary press
accounts. Not audited.

The $2B price in context.

The $2B closing price was 3.6x the immediately preceding NBA transaction record (Bucks at
$550M, closed months earlier). Measured against the Clippers' then-current ~$120M annual
revenue, the purchase priced 15-20 years of forward operating income into the transaction. A
forced-sale premium was embedded in the price — the NBA's constitutional forced-sale
mechanism had already been invoked, and Rochelle Sterling's cash-close preemption drove
competitive urgency.

Ten years later, Sportico marks the Clippers at approximately $5.5B — a ~175% appreciation
on the price line alone, before any economics from the newly-opened Intuit Dome. The $2B
purchase price compounded at roughly 10.5% CAGR over Ballmer's ten-year hold. That was

before the Intuit Dome opened in August 2024 — adding luxury-suite pricing, naming-rights
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revenue, non-basketball event economics, and ancillary real-estate optionality that the
Crypto.com Arena tenant arrangement never captured. The next decade compounds from a
higher base.

The Institute editorial point. The market prices the trophy asset. The principal prices the
compounding. Ballmer was not paying $2B for the Clippers at their 2014 revenue level; he
was paying $2B for the Clippers at the 2024+ revenue level, discounted back at his personal
cost-of-capital. The market analyst's DCF, restricted to visible-year revenue, could never
model that. Only a principal with a decades-long hold horizon can price it correctly. The
lesson generalizes: Jerry Jones was called reckless for paying $140M for the Cowboys in
1989 (worth ~$13B today); Kroenke was called expensive for paying $750M for the Rams in
2010 (worth ~$8B today); Ballmer was called crazy for paying $2B for the Clippers in 2014
(worth ~$5.5B today, pre-Intuit Dome). In every case, the market discounted the trophy asset
at operating-year revenue and missed the compounding. The principal underwrote the
decade forward and captured it. This is the pattern.

The technology principal enters sports ownership.

Ballmer's decision to bid for the Clippers was made in a compressed window (less than four
weeks between the TMZ recording and Ballmer's accepted offer). Ballmer had reportedly
explored NBA ownership previously — a 2008 exploratory attempt to acquire and relocate the
Seattle SuperSonics after Clay Bennett's group moved the franchise to Oklahoma City, and a
2013 bid to purchase the Sacramento Kings that lost to the Vivek Ranadivé group in a
competition subsequently resolved by the NBA. The Clippers opportunity in May 2014 was
the third distinct NBA ownership pursuit and the first that closed. In February 2014 — three
months before the Sterling recording — Ballmer had already announced his retirement as
CEO of Microsoft, with the intent to focus on his next phase. The Clippers acquisition became
the anchor of that next phase.

The template. The Sterling-to-Ballmer transaction is not a template most subsequent NBA
transactions will replicate — forced sales driven by owner misconduct are, and will remain,
rare. But three elements are template-worthy for any principal-owner analysis. First, full-cash
certainty premium: Ballmer's willingness to close for cash at a substantial premium to
competing structured bids captured the transaction. Second, technology-founder capital
entering sports ownership: Ballmer's Microsoft-derived personal balance sheet was
uniquely positioned to write a $2B cash check without financing conditions, and this pattern
has since been extended across multiple sports (Ishbia at the Suns, the incoming Chisholm-
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Grousbeck consortium at the Celtics, technology-adjacent principals in the current NFL and
MLB pipelines). Third, timing coincidence with career transition: Ballmer left Microsoft the
same year he bought the Clippers, giving the franchise his full operational attention rather
than his part-time engagement.
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EEEEED
Section 3 — Ballmer as principal-owner
archetype

Ballmer's ownership style is analytically distinctive within the NBA and is worth characterizing
on its own terms. Family-office readers should understand that "wealthy principal owner" is
not a single category — owners at Ballmer's scale differ meaningfully in their engagement,
their tolerance for luxury-tax spending, their capital-allocation posture, and their portfolio

behavior. Ballmer's four defining features:

Willingness to spend into the luxury tax.

The NBA's luxury tax mechanism — strengthened materially in the 2023 collective bargaining
agreement's "second apron" restrictions — imposes escalating dollar-for-dollar penalties on
teams whose payroll exceeds the tax threshold. In the 2022-23 season the Clippers'
combined salary-plus-luxury-tax bill exceeded $400M, with the luxury-tax component alone
reportedly in the ~$150M range — among the highest single-season tax bills in NBA history
at that time. Ballmer has publicly stated that he is willing to pay luxury tax as the cost of
competitive on-court positioning. Across the 2019-2024 Kawhi Leonard / Paul George era the
aggregate luxury-tax bill reportedly ran into several hundred million dollars.

Emotional in-arena presence.

Ballmer's courtside reactions during Clippers games — his intensity, vocal presence, and
visible emotional engagement — are among the most-recognized in professional sports. This
is not incidental. The engagement pattern signals to players, coaching staff, and the broader
league that the principal owner is personally invested in the on-court product. Free agents,
coaching hires, and front-office recruits routinely cite Ballmer's engagement as a
distinguishing feature of the Clippers organization relative to remote or absentee ownership
groups.
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Long-term-oriented hold.

Ballmer has held the Clippers for over a decade with no public signal of intent to sell. The
Intuit Dome capital commitment is itself a structural signal — principals who plan to exit do
not underwrite $2B in venue construction on their personal balance sheet three years before
a sale. Ballmer has publicly stated that the Clippers are a permanent hold. His three sons are
not visible as prospective heirs to the franchise operational role; Ballmer's succession
posture (Giving Pledge commitment to give away the majority of his wealth) suggests the
eventual disposition path will involve philanthropic transfer, sale, or trust structuring rather
than intergenerational operational transition of the team itself.

Data-driven organizational posture.

Ballmer's Microsoft-executive background shapes his organizational approach. The Clippers
under Ballmer have been early adopters of advanced analytics, high-performance sports-
science infrastructure, and integrated data platforms across basketball operations, business
operations, and venue operations. The Intuit Dome's design signature — the "Halo Board"
scoreboard and integrated data displays — is consistent with this posture. The organizational
culture inside the Clippers has been described by trade press as more technology-company-
like than typical sports-franchise-like.

Non-diversified sports portfolio.

Ballmer holds only the Clippers as a professional sports investment. He has no NFL, NHL,
MLB, or Premier League interest. He has publicly stated (per interviews with Bloomberg and
Sports Business Journal) that he does not intend to build a diversified sports-holding portfolio
in the pattern of Kroenke's KSE. This is a materially different capital-allocation posture from
Kroenke (six teams across five leagues) or from the incoming class of NBA and NFL owners
who have signaled multi-sport interest. Ballmer's non-diversification means all sports-portfolio
compounding for the Ballmer family runs through this single franchise.

The archetype. Ballmer sits at the intersection of "willing to spend into the tax," "long-term
engaged," "data-driven organizational culture," and "non-diversified sports exposure.” This
combination is rare. Most NBA principals with the balance sheet to spend at Ballmer's level
are diversified across sports; most non-diversified NBA principals are more capital-
constrained. The archetype is worth naming: the concentrated-technology-principal
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pattern, where the trophy asset is a singular sports commitment and the diversification lives
elsewhere in the balance sheet (Microsoft stock, in Ballmer's case).
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THE INTUIT DOME

Section 4 — Applying the Stadium
Anatomy framework to Intuit Dome

The Institute's NFL Stadium Anatomy framework provides fifteen reusable terms for
analyzing any professional sports venue transaction. Although named for the NFL, the
framework was designed to be extensible across leagues. Intuit Dome is the first NBA-
branded venue against which the framework is applied in the Institute library. The extension
works: every term applies, with league-specific mechanics on a small number of line items

(revenue-sharing split, PSL depth, event calendar composition).

Intuit Dome basics.

The Intuit Dome opened publicly on August 15, 2024 with a Bruno Mars concert. The first
NBA game was played on October 23, 2024, opening the Clippers' 2024-25 season. Located
in Inglewood, California on a 15+ acre parcel adjacent to Kroenke's Hollywood Park / SoFi
Stadium campus. Design by AECOM. General contractor Turner Construction. Capacity
18,000 for basketball, expandable toward 19,000+ for concerts. Total project cost
approximately $2.0 billion (original budget was reportedly lower; expanded across the
construction cycle as scope and specification added).

Applying the 15-term Stadium Anatomy framework.

Anatomy term Intuit Dome Benchmark / NFL reference

vs. SoFi $5.5B (NFL); Fiserv
Forum ~$524M (NBA 2018);

j ~$2.0B
Total project cost $2.0 Chase Center ~$1.4B (NBA
2019)
. o Matches SoFi; Chase Center
Public share 0% ~0%; Fiserv ~50% public
100% Ballmer personal balance Defining feature; extends the

Pri h
rivate share sheet SoFi template to the NBA

Ballmer-controlled entity (LAC Real

Public authori
ublic authority Estate Holdings / affiliates)

No separate stadium authority
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Naming rights

Capacity

Luxury suites &
premium seating

PSL structure

Non-NBA event
calendar

Tenant structure

Ancillary real
estate

Land ownership

Debt structure /
bond financing

Tax abatement

Public-benefit
obligations

Mentoring at Scale

Intuit Inc., 23-year deal,
undisclosed total value; industry-
reported ~$500M+ / 20yr implying
~$25M+/yr

18,000 basketball / 19,000+
concert

Deep premium inventory, including
"The Wall" 51-row single-tier of
~4,500 behind Clippers bench

Modest by NFL standards; NBA
arenas typically carry less PSL
depth

Concert series (Bruno Mars
opening, Olivia Rodrigo, others);
corporate events; 2028 Olympic
basketball events likely

Ballmer-owned entity; Clippers sole
primary tenant; NO shared tenancy
with Lakers or Kings

Inglewood adjacent parcels
assembled by Ballmer-affiliated
entities; mixed-use potential

Ballmer-controlled; land acquired
separately from venue build

Personal balance sheet + brief
construction financing; no
municipal bond issuance

None applicable at scale; private
financing eliminated municipal
negotiation

Inglewood community-benefits
agreement (jobs, MBE contracting,
transit) via land-use approvals
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vs. SoFi ~$31M/yr; Chase
Center ~$18M/yr; among top-
tier NBA naming-rights deals

Standard NBA capacity band

Design-signature premium
premium-inventory strategy

NBA revenue mix weighted
differently than NFL

Multi-event calendar
comparable to Chase Center;
approaches SoFi in prestige tier

The Clippers-only structural
decision (see Section 5)

Structurally analogous to
Hollywood Park at earlier
development stage

Matches SoFi structural model

Contrast with Fiserv Forum
(Milwaukee muni bond); Chase
Center private debt

Contrast with tax-abatement

structures at Wisconsin,
Sacramento, other NBA

Standard California land-use
requirements met at CBA layer

Ownership co-location anchors
the franchise geographically
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Relocation Ballmer-owned; Clippers as long-
triggers / lease term primary tenant; no relocation
term optionality by design
Refinancing / All obligations sit with Ballmer- Matches SoFi private-owner-
ongoing capex affiliated ownership entity carries-capex model

. . Among the most-advanced
Environmental Net-zero energy operations, solar o ,

. sustainability postures in North

posture canopy, water reclamation systems

American arenas

Source: Applies the Institute's NFL Stadium Anatomy framework to Intuit Dome. Naming-
rights value is trade-press estimate; specific 23-year total is not publicly disclosed. Ballmer's
construction-financing tranches are not fully public; the "personal balance sheet”
characterization reflects public reporting that Ballmer self-funded the venue rather than

raising external permanent debt.

The NBA revenue-sharing overlay.

The NBA and NFL differ meaningfully in revenue-sharing structure, which changes how a
private-financed venue economics accrue to the owner. The NFL shares approximately 70%
of total league revenue nationally — a very high mutualization rate that limits any single
team's ability to capture upside from a premium venue. The NBA shares approximately 50%
of total league revenue under its current mechanisms — a materially lower mutualization
rate that means local-revenue capture (premium suites, luxury seating, in-arena hospitality,
non-basketball event revenue) accrues more directly to the individual team. For the Intuit
Dome, this means Ballmer captures a larger proportion of the private-venue upside than
Kroenke does at SoFi. The corollary: NBA local media is now under material stress from the
Regional Sports Network bankruptcies (Diamond Sports / Bally Sports across 2023-2024),
which threatens a piece of the local-revenue base. The Intuit Dome's premium-seat,
sponsorship, and event-calendar economics are more important to the Clippers' local
revenue base going forward than the local media contract.

The template. Intuit Dome is the NBA's private-financing template — the SoFi Stadium
analog for the sport. The 100% private structure enables three specific things Ballmer values:
(a) complete control over the design, event calendar, and premium-seat pricing without co-
tenant or public-authority negotiation; (b) full capture of local revenue in the more-local-
weighted NBA revenue-sharing environment; (c) preservation of ancillary real-estate
optionality on the adjacent Inglewood parcels. Every subsequent NBA venue proposal — and
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there is a substantial venue-refresh cycle coming across the league in 2025-2035 — is being
underwritten against the Intuit Dome benchmark.
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Section 5 — The "why Inglewood?"
question

The Clippers played their home games in downtown Los Angeles at Staples Center (renamed
Crypto.com Arena in December 2021) from 1999 through 2024, sharing the venue with the
Lakers (NBA) and the Kings (NHL). AEG operates the arena. The Clippers were, throughout
that period, structurally the third-tier tenant. Premium-suite pricing, prime concert scheduling,
merchandise and hospitality retail, and even in-building signage inventory reflected the
Lakers' priority position (and, to a lesser extent, the Kings'). Ballmer's decision to leave
Crypto.com Arena at the end of the 2023-24 season and open the Intuit Dome for 2024-25 is
best understood on three overlapping cases.

The financial case.

As tenant at Crypto.com Arena, the Clippers captured only a fraction of the premium-seat,
luxury-suite, and non-basketball-event revenue that the venue generated. AEG (as venue
operator) and the Lakers (as first-tier tenant) captured the bulk of the venue-related
economics. Post-Intuit Dome, the Clippers capture 100% of the venue economics on their
own basketball dates and 100% of the venue economics on all non-basketball event dates.
Public estimates of the incremental venue-related revenue to the Clippers organization from
the move range broadly (the venue is privately held; specific figures are not public), but
industry consensus is that the post-Intuit-Dome ancillary revenue is dramatically higher —
likely a nine-figure annual uplift — than the shared-arena era.

The competitive case.

Ballmer wanted a purpose-built Clippers-only venue as an on-court competitive statement.
Two decades in the Lakers' shadow at Crypto.com Arena reinforced the "little brother"
positioning of the Clippers as a franchise. The Intuit Dome's design signatures — "The Wall"
51-row single-tier of ~4,500 fans directly behind the Clippers' team bench, engineered for
maximum acoustic impact and hostile atmosphere; the largest indoor scoreboard in the NBA
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(the ~57,000 sqft "Halo Board"); a Team Store integrated into the design; a purpose-built
practice-facility-adjacency — are all intentional statements that the Clippers are now on their

own terms.

The strategic case.

Inglewood is not a neutral location. It is directly adjacent to Kroenke's Hollywood Park / SoFi
Stadium 298-acre mixed-use campus. Ballmer's site sits within a half-mile of Kroenke's site.
The two Inglewood sites collectively anchor the emerging South Bay sports-and-
entertainment district, which includes the Kia Forum (concerts, formerly NBA), planned 2028
Olympics venues (basketball events likely to be hosted at Intuit Dome), and the future Los
Angeles Metro K Line rail infrastructure. Ballmer's Inglewood positioning is a strategic bet that
the South Bay sports district becomes a top-tier destination for global sports and
entertainment events over the following decade, with the Intuit Dome sitting inside the

district's most-valuable corridor.

The neighbor pattern.

Kroenke and Ballmer are neighbors. That is unusual. Two of the world's most-capitalized
professional sports principals independently arrived at the same 5-mile corridor of Southern
California as the anchor location for their trophy assets and their ancillary real-estate
assemblages. Ballmer's site is at earlier development stage than Kroenke's; the adjacent-
parcels mixed-use build-out around Intuit Dome is not yet at Hollywood Park scale. But the
structural pattern is the same, and the co-location of the two owners' land holdings is likely to
compound the district's value for both.

The teaching move. Ballmer's Inglewood decision teaches three things. First, tenant-to-
owner venue economics can be a nine-figure annual revenue uplift for a principal-owned
NBA franchise leaving a shared arena. Second, purpose-built venue design as a
competitive-positioning tool is a real move, not a cosmetic one — free-agent recruitment,
coaching hires, and player experience meaningfully improve in owner-anchored venues.
Third, strategic co-location adjacent to other principal-owner assets (the Ballmer-
Kroenke Inglewood pattern) is the emerging model for large-scale privately-financed sports
districts. The 2028 LA Olympics is the near-term catalyst for the Inglewood district; the
corridor's long-term positioning is the compounding thesis.
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CALIFORNIA STATE TAX

Section 6 — The California tax problem
(Ballmer's version)

California's 13.3% top marginal state income tax is the largest structural tax disadvantage in
American professional sports. The Institute's Rams case Section 7 and Cowboys case
Section 7 develop the Texas-vs-California structural framework at the NFL level. The Clippers
case extends that framework into the NBA, where the mechanics are materially more
punishing because of the NBA's home-game count and season structure.

The NBA jock-tax mechanics.

NFL players play 8-10 home games per season (17-game regular season plus playoffs, with
home-away split roughly 50-50). NBA players play 41 regular-season home games per
season plus playoffs. The proportion of duty days attributable to the home state is therefore
larger for NBA players than NFL players, and the home-state tax bite on a given contract
compounds correspondingly. For a Clippers player on a max contract, California takes home-
state tax on approximately 55-60% of duty days (the higher NBA figure reflects extended
home-stretches, pre-season, and playoff home games) — materially more than an NFL
player on the equivalent contract on the same California team.

The Kawhi Leonard example.

Kawhi Leonard signed a three-year, ~$153M contract extension with the Clippers in January
2024, on top of his prior maximum-scale deal. His annual base under the extended contract
runs at approximately ~$50M. On that contract:

« Playing for a California team (Clippers): approximately $3.5-4M/year in California state tax
on the home-duty portion of the contract (~$50M x ~55-60% x 13.3%).

* Playing for a zero-state-tax team (Rockets in Texas, Grizzlies in Tennessee, Heat in
Florida): $0 home-state tax on the home-duty portion.

» Annual delta: approximately $3.5-4M/year lower after-tax compensation on the same
gross salary for a California-team player relative to a zero-tax-state player.
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Compounded across the roster and coaching staff, the aggregate California-state-tax burden
on the Clippers' operation exceeds the Rams' by proportion of duty days, and is materially
larger than any Texas, Florida, Tennessee, Nevada, or Washington-state peer franchise.
Ballmer's willingness to pay above-market gross-dollar salaries to close the after-tax gap —
combined with the luxury-tax burden that additional gross salary triggers — is a distinctive

cost of Clippers ownership.

Ballmer's personal domicile.

Ballmer's publicly-reported primary residence is Washington State — Microsoft's historical
headquarters and Ballmer's professional base of decades. Washington State has no
personal income tax. The domicile is the correct one for individual capital-gains and ordinary-
income exposure; the primary personal-wealth-generation engine (Microsoft stock, dividends,
capital gains on partial position sales) sits in Washington's zero-state-tax environment. The
Clippers franchise economics still face the California disadvantage — the team's California-
source income is taxed at California rates regardless of Ballmer's personal domicile — but
Ballmer's individual capital compounding on the non-team balance sheet is optimized. This is

a materially different personal-tax posture from a Clippers owner whose primary residence

were California.

NBA
NBA Clippers (California) hypothetical
Texas team
Home-duty
player state tax
~$3.5- ~$3.5-4M
on $50M max $3.5-4M/yr $0 $3.5-4M/yr
contract
Coaching +
front-office ~$3-5M/yr est. $0 ~$3-5M/yr
aggregate state
tax
Ballmer
personal state o o
tax (WA 0% (WA) 0% (TX) Neutral
domicile)

0% state (CA has no state estate

Estate tax at
tax); 0% state (WA is now the 0% state (TX)

estate level
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notable exception among Ballmer's Ballmer's WA
home states, having reintroduced a state estate
graduated state estate tax) tax is a factor

Not tax advice. lllustrative rates for the state marginal and standard duty-day apportionment
mechanics. Individual player, executive, and family-office tax exposures depend on residency,
apportionment, deductions, and structuring specific to the individual. Washington State
reintroduced a state-level estate tax on estates above the state exemption (~$2.2M as of the
current window); this is a distinct estate-planning consideration for Washington-domiciled
principals at Ballmer's scale.

The cross-reference. The California state-tax framework is developed in the Rams case at
the NFL level and extended here at the NBA level. The NBA-specific overlay is the 82-game
season and larger home-duty proportion, which materially amplifies the state-tax bite relative
to NFL players on the same California-team basis. The Clippers, 49ers, Lakers, Warriors,
Kings, Chargers, and Rams all sit under the same 13.3% top marginal; the NBA teams face a
larger structural burden on comparable contracts.

What this means for the players who
read this

For the players on this roster: California's 13.3% top marginal state income tax applies to
your 41 home games at Intuit Dome. On a max-contract-level salary like Kawhi Leonard's
~$50M/year, California takes approximately $3M+ annually vs. $0 in Texas or Florida. This is
a bigger annual bite than NFL players face because you play 82 games vs. NFL's 17 — more
home-game duty days means more California-taxable income. Ballmer's willingness to pay
into the luxury tax has helped him build competitive rosters despite the state-tax
disadvantage; but the disadvantage persists structurally and cannot be fully offset. Talk to
your accountant about domicile planning; some Clippers veterans establish residency in
Washington State or Nevada to reduce the state-tax burden on the portion of your income
not attributable to California duty days.
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COMPANION TOOLKIT - $99
The Pro Sports Practitioner Toolkit — model the Clippers math
yourself.

8 Excel tabs modeling after-tax take-home per team, per player, per contract — jock tax, residency
sourcing, IRC §114, §197 amortization, and a Brunson-anchored worked example. Runs the California
13.3% analysis this case anchors.

The full playbook for the athlete side of this math.

The Institute's covers state-tax residency planning, endorsement
sourcing, jock-tax mechanics, rookie contracts, career-earnings trajectories, and the specific tax
and financial decisions a professional athlete has to make in the first 90 days after signing.

Free hub - NIL & college

Free tool - Career earnings model

Free tool - State-tax migration

Free brief - MLB CBA & Bonilla deferred comp
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| THE FAMILY OFFICE
Section 7 — Ballmer's Microsoft-stock-
based family office

Ballmer's family-office structure is analytically distinctive within the sports-owner cohort.
Where Jerry Jones' balance sheet is anchored on the Cowboys plus a natural-gas and
hospitality-operating platform, and Stan Kroenke's balance sheet is anchored on a six-team
KSE sports portfolio plus a 298-acre mixed-use development plus historical Walmart-
anchored real estate, Ballmer's balance sheet is essentially concentrated on a single asset:

retained Microsoft stock.

The Microsoft position — and the never-sold discipline.

Ballmer joined Microsoft in 1980 as the company's 30th employee. As a founder-era
executive, he received an equity stake that at various historical points has been reported at
approximately 8-10% of Microsoft's ouistanding shares — making him for years the
largest individual shareholder in Microsoft, exceeding even co-founder Bill Gates in certain
historical periods after Gates began his systematic philanthropic diversification through the
Bill & Melinda Gates Foundation. Ballmer's absolute share count has moved gradually as
Microsoft issued new shares for acquisitions and employee compensation over four decades,
diluting his percentage to approximately ~4% of outstanding shares by the mid-2020s. But his
absolute number of shares has remained remarkably stable.

Ballmer has essentially never sold Microsoft stock at scale. Public 13-F and Form 4
disclosures show he has sold small amounts periodically (including for divorce settlements,
family transfers, and Ballmer Group philanthropic funding), but the vast majority of the equity
stake he received in the 1980s remains held today. This is a critical piece of the Ballmer
archetype and a category outlier in the founder-executive cohort. In an era where founder-era
employees typically diversify aggressively within 5-10 years of a company's IPO, Ballmer's
40+ year hold-through-thick-and-thin discipline is genuinely rare. He held through the antitrust
years, through the dot-com crash, through the mobile-strategy setbacks under his own CEO
tenure (2000-2014), through the Nadella transition, and through the Al-era acceleration. The
stake compounded because he did not trade it.
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The dividend income.

The consequence is Microsoft dividend income of an extraordinary magnitude. Microsoft has
paid a quarterly dividend since 2003 — a capital-allocation policy initiated during Ballmer's
CEO tenure, and arguably his signature financial decision. Microsoft has raised the dividend
every single year since. The current annualized dividend per share is approximately $3.32.
Ballmer's ~4% ownership of Microsoft's approximately 7.4 billion outstanding shares implies
a stake of approximately ~300 million shares. His annual Microsoft dividend income is
therefore approximately ~$1 billion per year, and grows as Microsoft raises its dividend
annually. Some analyst estimates and contemporary press coverage place the number
higher — approximately $1.3B+ per year when Ballmer's specific share count and any
private-account allocations are fully counted.

The scale of that number. Ballmer receives more passive income from Microsoft dividends
every year than the operating income of most NFL franchises. The Cowboys' estimated
$500M+ operating income makes them the most profitable single NFL team. Ballmer's
Microsoft dividend income runs roughly two-and-a-half times that annually — every year,
indexed to grow. He receives more passive Microsoft dividend income annually than the vast
majority of NFL owners could produce by selling their teams outright at Sportico's mark. This
is not a small point. It changes the entire capital-allocation posture that a family-office CFO
would recommend around the Clippers asset.

The implication for how to read the Clippers.

The Clippers are not Ballmer's income-generating asset. Microsoft is. The Clippers are a
passion vehicle, a family-office anchor, a philanthropic-adjacent brand platform, and a real-
estate development option through the Intuit Dome site. But the Clippers do not need to
generate operating cash flow for Ballmer to maintain his lifestyle or fund his other
commitments — the Microsoft dividend does that many times over, without Ballmer having to
make any decision at all. This is a fundamentally different capital-allocation posture from
Jerry Jones (where Cowboys operating income supports the Jones family lifestyle and
Comstock/Legends economics compound the Jones family balance sheet), or Terry Pegula
(where Bills + Sabres operating economics matter to his personal cash flow), or the average
NBA principal owner. Ballmer is uniquely insulated from the year-to-year operating pressures
of his team. He can pay into the luxury tax without flinching. He can build the Intuit Dome at
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$2B without seeking public financing. He can hold the Clippers for 20+ years and let
compound franchise appreciation do its work. The Microsoft dividend was the enabler. It
always was.

The Nadella-era compounding.

Ballmer left the Microsoft CEO role in February 2014 (three months before the Clippers
acquisition became possible). His successor Satya Nadella has overseen one of the most
remarkable operating-company transformations in modern corporate history: Microsoft's
market capitalization compounded from approximately ~$300B in early 2014 to approximately
~$3T+ by 2024, a ~10x increase over the ten-year window driven by cloud infrastructure
(Azure), enterprise software subscription conversion (Microsoft 365), Al leadership (OpenAl
partnership), and the operating-margin expansion associated with the platform transition.
Ballmer's retained position compounded correspondingly. In the ten years since his exit from
Microsoft, Ballmer's Microsoft-derived personal wealth has increased by roughly an order of
magnitude — independently of any Clippers or Intuit Dome economics.

The trophy-asset concentration ratio.

The "trophy-asset concentration ratio" — the proportion of a principal owner's total net worth
represented by the trophy sports asset — is a useful lens for comparing owner-archetype
behavior. Ballmer's Clippers are $5.5B (Sportico 2024); his estimated net worth is
~$120-150B. The Clippers represent approximately 4-5% of Ballmer's total net worth. This is
one of the lowest trophy-asset concentration ratios among NBA principal owners at the top of
the ownership distribution.

Principal owner Est. net worth Concentration ratio

$5.5B
Ballmer (Clippers) Clippers (Sportico ~$120-150B ~4-5%
2024)

.5B
Rams (leg $8.5 ~$16-19B ~40-50% (Rams

of KSE) (Spgg;c; (Stan alone)  alone); KSE ~90%

Kroenke (Rams)

$13.0B
Jones (Cowboys) Cowboys (Sportico ~$16-18B ~75-85%
2024)
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Suns + $4.08
Ishbia (Suns) Mercury (Sportico ~$8-9B ~45-50%
2024)
hisholm-
grosus(:)eck $6.18 Consortium;
. Celtics (Sportico L n/a (structured)
consortium 2024) not single
(Celtics)

Source: Sportico and Forbes team and net-worth marks; Ballmer figure combines Sportico
Clippers estimate with Forbes real-time net worth. Ratios illustrative; principals may hold
assets not reflected in headline Forbes net-worth marks. Not audited.

The wealth-compounding independence.

The low concentration ratio has meaningful implications for Ballmer's ownership posture. His
personal wealth compounds primarily through Microsoft's operating performance under
Nadella, not through the Clippers' franchise appreciation. This gives Ballmer flexibility that
highly-concentrated owners lack: he can absorb luxury-tax bills that materially exceed the
annual appreciation of the franchise itself without affecting his overall wealth trajectory. He
can carry the ~$2B Intuit Dome venue on his personal balance sheet without needing to
service structured debt against the venue itself. He can make trophy-asset decisions on non-
financial grounds (competitive positioning, city-of-Los-Angeles legacy, sports-industry
credibility) rather than being forced to optimize the trophy asset for compounding.

The corollary is that Ballmer's ownership tenure has an implicit dependency on Microsoft's
operating performance. Should Microsoft's stock materially reprice downward — a scenario
that has not been in evidence but is not structurally impossible — Ballmer's personal wealth
compression would affect his capacity to sustain Clippers operating losses and Intuit Dome
capex. The single-stock concentration is the trade-off for the low trophy-asset concentration
ratio: Ballmer is more exposed to Microsoft-specific risk than a diversified principal (like
Kroenke with six teams across five leagues plus real estate plus Walton-family overlay) would
be.

The archetype. Ballmer is the exemplar of the single-stock-concentrated technology-
founder principal archetype in sports ownership. The trophy asset is meaningful but not
dominant; the diversification lives in the operating company; the operating company's

continued success is the sustaining condition. This archetype is worth naming because it

applies (with variations) to a growing cohort of technology-founder principals entering sports
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ownership in the 2020-2030 window — from Larry Ellison's Warriors minority through the
current class of prospective NBA and NFL bidders. Ballmer is the template.
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Section 8 — Ballmer Group philanthropy

Steve and Connie Snyder Ballmer founded the Ballmer Group in 2014 — the same year
Ballmer left Microsoft and acquired the Clippers. The coincidence of timing is not
coincidental: the Ballmer family made a coordinated decision to formalize both the trophy-
asset ownership and the philanthropic vehicle in a single window, positioning the family office
to run both tracks in parallel over the following decades.

Focus — U.S. economic mobility.

Ballmer Group's stated focus is expanding U.S. economic mobility, particularly for children in
low-income households. The vehicle funds direct-service organizations across education,
workforce development, health, and family stability, with a specific tilt toward evidence-based
programs and outcome measurement. This posture is consistent with Ballmer's Microsoft-
executive orientation toward data-driven decision making.

Major initiatives.

» USAFacts. A government-transparency data platform launched in 2017. Aggregates and
standardizes federal, state, and local government fiscal and outcomes data into a single
publicly-accessible platform. One of the most-consequential civic-tech projects funded by
any American philanthropic vehicle in the current cycle.

« Ballmer Institute at the University of Oregon. A children's behavioral-health training
and workforce-development program launched in partnership with the University of
Oregon. Trains a new professional workforce in children's mental-health care at scale.

+ Direct grantmaking. Substantial direct grantmaking to established anti-poverty,
education, and workforce organizations across multiple metropolitan regions.

Endowment scale.

Ballmer Group's total endowment is not fully disclosed. Public reporting has variously placed
the vehicle at multi-billion-dollar scale, with additional planned contributions from the family.
Under Ballmer's Giving Pledge commitment (signed in 2014), the majority of the Ballmer

Mentoring at Scale baratelliinstitute.com - Independent editorial analysis - Not investment advice ©2026 Baratelli Institute



THE BARATELLI INSTITUTE LA Clippers - Intuit Dome & §197 Amortization Page 29 of 41

family wealth is committed to charitable purposes. The specific rate and structure of transfer
from the Ballmer personal balance sheet to the Ballmer Group vehicle is a matter of ongoing
family-office execution.

Co-management with Connie Ballmer.

Connie Snyder Ballmer is the co-founder and co-primary of the Ballmer Group. She is
publicly identified as an active operating principal, not a nominal co-signer. This co-
management structure has family-office implications: the philanthropic vehicle is co-managed
by both spouses, while the Clippers franchise operational role is more heavily Steve
Ballmer's. The two vehicles — the trophy asset and the philanthropic co-vehicle — are the
two visible faces of the Ballmer family office, and they are managed with distinct governance
structures.

The integration. The Ballmer family office is a two-vehicle structure: the Clippers on the
trophy-asset side and the Ballmer Group on the philanthropic side, both formalized in 2014,
both funded from the Microsoft-stock balance sheet, both operating with distinct governance.
This is a materially simpler structure than Kroenke's seven-leg family-office footprint but is
architecturally similar in principle: distinct-vehicle governance, coordinated capital allocation,
generational planning. The Estate Planning Decoded guide develops the Giving Pledge
implementation framework applicable here.
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 THE ARCHETYPE COMPARISON -
Section 9 — Ballmer vs. Kroenke vs.

Jones
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The Institute's pedagogical core across the flagship sports cases: three principal-owner

archetypes. Read together, they teach more than any single case does alone. The three

principals all built trophy-asset-anchored family-office empires; they answered the same

underlying strategic question with three different capital-allocation strategies.

Jones (Cowboys)

Kroenke (Rams)

Ballmer (Clippers)

Acquisition year

Acquisition price

Acquisition
context

Wealth base at
acquisition

Venue strategy

Ancillary real

estate

Operating
platform

Sports-portfolio
diversification

State-tax
exposure

Mentoring at Scale

Feb 1989

$140M whole

Distressed seller (Bum
Bright, oil bust)

Modest ($100-150M net
worth range)

Public-private hybrid
($1.3B AT&T Stadium,
~$325M Arlington
public)

The Star (91 acres,
~$1.5B)

Legends Hospitality
(~$3B+)

Non-diversified
(Cowboys only)

Texas 0%

Aug 2010 majority;
~1995 minority

~$750M whole

Estate transition
(Rosenbloom heirs)

Real estate, Walton-
family marriage

100% private
($5.5B SoFi
Stadium)

Hollywood Park
(298 acres,
~$8-10B build-out)

Five additional pro
sports teams (KSE)

Six teams across
five leagues

California 13.3%
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Aug 2014

$2.0B whole

Forced sale
(Sterling
misconduct)

~$20B Microsoft
stock; among top 20
globally

100% private (~$2B
Intuit Dome)

Inglewood adjacent
parcels (early stage)

Microsoft stock
(~$120B+)

Non-diversified
(Clippers only)

California 13.3%
(team); WA 0%
(personal)
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Trophy-asset
concentration

Philanthropic co-
vehicle

Succession
posture

LA Clippers - Intuit Dome & §197 Amortization

~75-85%

Various, non-primary

Stephen Jones
(operational)

Rams alone
~40-50%; KSE
~90%

Various, non-
primary

Josh Kroenke (KSE
vice-chair)
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"‘4-50/0

Ballmer Group (co-
primary, Giving
Pledge)

Sons not visibly
operational;
philanthropic exit
likely

Source: See individual case studies for source detail. Not audited. Ballmer wealth-at-

acquisition figure is contemporaneous Forbes; the growth to ~$120-150B post-acquisition is

Nadella-era Microsoft-driven.

The three capital-allocation strategies.

» Jones (Cowboys). Bought early at a distressed-seller trough. Built the trophy asset

organically through the AT&T Stadium platform, the Legends operating company, and the

natural-gas leg through Comstock Resources. Non-diversified in sports but built an

empire around the single team. Texas zero-tax structural advantage. Trophy-asset

concentration is high (~75-85%); operating platforms amplify rather than substitute.

» Kroenke (Rams). Bought mid-cycle at market-clearing price after a fifteen-year minority

hold. Manufactured the alpha through relocation (St. Louis to LA) and stadium platform

(100% private SoFi). Diversified across six teams / five leagues. Massive real-estate

compounding vehicle (Hollywood Park). California tax exposure. Trophy-asset

concentration is moderate on any single leg; the KSE portfolio is the dominant balance-

sheet feature.

« Ballmer (Clippers). Bought at a record price under forced-sale conditions with full-cash

certainty. Wants a purpose-built venue (Intuit Dome, 100% private). Microsoft-stock

concentration means personal wealth compounds independently of the trophy asset.

California team tax exposure; Washington personal tax optimization. Non-diversified in

sports; philanthropic co-vehicle (Ballmer Group) is the second family-office face. Trophy-

asset concentration is unusually low (~4-5%); the trophy asset is a meaningful but non-

dominant piece of the balance sheet.
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The teaching move. Same "team as anchor" structure, three different capital-allocation
strategies. Jones went trophy-asset heavy with operating-platform amplification. Kroenke
went portfolio-diversified with real-estate amplification. Ballmer went single-team with
technology-stock amplification. Read together, the three cases teach that "principal-owner
sports empire" is not one strategy but a family of strategies, each optimized to the principal's
balance-sheet composition, tax exposure, philanthropic posture, and succession preference.
Cross-reference the Cowboys case Section 8 and the Rams case Section 9 for the pairwise
Jones-vs-Kroenke framework this section extends into a triangle.
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| NBA TRANSACTION LADDER |
Section 10 — The NBA transaction

ladder
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Ballmer's $2B in 2014 sat as the NBA transaction ceiling for approximately eight years. The

ceiling has since moved — substantially. The recent NBA transaction ladder frames where

the Clippers now sit against the pricing environment of the broader league.

Franchise

Milwaukee
Bucks

LA Clippers

Houston
Rockets

Brooklyn Nets

Utah Jazz

Minnesota
Timberwolves

Phoenix Suns

Washington
Wizards

Charlotte
Hornets

Mentoring at Scale

Year

Apr 2014

Aug 2014

Sep 2017

2019

Dec 2020

2021
(agreed)

Feb 2023

2023
restructure

Aug 2023

Buyer / seller

Lasry/Edens
acquire

Ballmer /
Sterling Trust

Fertitta acquires

Tsai acquires

Ryan Smith
group

A-Rod/Lore
agree to acquire

Ishbia acquires
(Sarver sale)

Leonsis
Monumental
restructure

Plotkin/Schnall
group / Jordan

Price

~$550M

$2.0B

$2.2B

~$3.3B (with
Barclays)

~$1.66B

~$1.5B

$4.0B

~$1.5B
(implied)

~$3B
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Note

Immediately-
preceding NBA
record

Ballmer sets NBA
record; ~3.6x prior
record

Above Clippers
benchmark

Includes venue

Below Clippers
benchmark; small-
market

Multi-year
installment;
subsequently
contested

Includes Mercury;
new NBA record

Not a full-team sale

Small-market at
~$3B floor
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Minnesota 2024 Taylor / A-Rod- Ownership
. , ~$1.5-1.7B . .
Timberwolves contested Lore dispute transition dispute
Chisholm- New NBA record;
Boston Celtics 2025 Grousbeck ~$6.1B more than 3x
consortium Clippers

Source: NBA press releases; Sportico and Forbes coverage of transactions;
contemporaneous LA Times, ESPN, Bloomberg, Front Office Sports, and Sports Business
Journal reporting. Prices reflect headline transaction values; specific structuring (venue
inclusion, staged payments, minority stakes) varies by transaction. Not audited.

The observations.

Three observations discipline the ladder. First, Ballmer's $2B in 2014 was the ceiling at the
time and remained the ceiling for approximately three years until the Rockets moved slightly
above it in 2017. The ceiling has since moved to Ishbia's $4B Suns in 2023 and the
Chisholm-Grousbeck $6.1B Celtics in 2025 — approximately 3x the Ballmer record over
eleven years, implying a ~10.7% CAGR on the NBA ownership-transaction ceiling. This is
roughly consistent with the NFL franchise-value CAGR over comparable windows.

Second, NBA transactions are structurally heterogeneous in a way that NFL transactions
less commonly are. Venue inclusion, minority-stake carve-outs, staged payments, contested
ownership transitions (Timberwolves), and consortium structures (Celtics) all complicate

direct price-line comparison. The Ballmer transaction is a clean cash reference point.

Third, the NBA and NFL have different revenue-sharing dependencies. NBA teams are more
dependent on local media revenue (a smaller national-media pool and a larger local-media
pool) — and the local-media pool is now under stress from the ongoing Regional Sports
Network bankruptcies (Diamond Sports / Bally Sports across 2023-2024). This RSN
transition is the single-largest structural risk to NBA franchise-value compounding in the
current window and is worth watching per Section 12.

The bracket. The Clippers at Sportico's ~$5.5B mark sit inside the top tier of NBA franchise
values, above the recent transaction ladder for mid-market teams (Utah, Charlotte, Hornets,
Wizards restructure) and below the Celtics' record-setting $6.1B mark. The Clippers' post-

Intuit-Dome economics — captured in the current Sportico mark — are the reason the price
line sits at $5.5B rather than closer to the ~$4-4.5B Los Angeles Lakers-comparable range.

Family-office readers underwriting NBA franchise acquisitions in the next five years should
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read the Clippers' $2B-t0-$5.5B ten-year arc as one plausible benchmark and the Celtics'
$6.1B ceiling as the current ceiling.
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EEEETEN

Section 11 — What we'd want on the
Ballmer advisory bench — Power of the
Pack

The Institute's signature framing: each advisor is strong; all advisors properly led are
unstoppable. The Ballmer family office runs at a materially different profile from the Kroenke
seven-leg structure or the Jones Cowboys-plus-Comstock-plus-Legends structure. The
complexity is concentrated in a smaller number of vectors (single-stock hedging on the
Microsoft position; Giving Pledge implementation over decades; California team plus

Washington personal-domicile tax coordination), but the vectors that exist are large.

» Family-office CFO / integrator. The senior CFO independent of the operating
businesses, coordinating the Clippers (LAC Basketball Club), Intuit Dome real-estate
holdings, Ballmer Group philanthropic vehicle, and the Ballmer personal Microsoft-stock
balance sheet. The quarterback of the bench. Materially simpler structure than the
Kroenke equivalent but requires the same integrator discipline.

» Wealth advisor / single-stock hedging. Ballmer's Microsoft-stock concentration is the
largest single-stock personal position among major sports owners. Hedging strategies
(collars, prepaid variable forwards, exchange funds, structured monetization) are ongoing
considerations. The trade-off between preserving upside (Nadella-era Microsoft has
substantially outperformed) and reducing concentration risk requires specialized wealth-
advisor capacity.

» Tax counsel — multi-state and cross-domicile. Washington personal domicile with
California team operations, and reported additional residences and property interests.
The domicile allocation between personal (Washington zero-income-tax) and team
(California source-income tax) is a specialized planning area. Note also Washington's
state estate tax reintroduction, which is a distinct planning consideration for a
Washington-domiciled principal at Ballmer's scale.

+ Estate counsel — Giving Pledge implementation. The Giving Pledge is a public
commitment; the implementation is a multi-decade estate-planning execution problem.
Coordinating the transfer schedule from the Ballmer personal balance sheet to the
Ballmer Group vehicle over the family's lifetime and beyond is a specialized practice.
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GRAT chains, charitable remainder trusts, gifts of stock at appreciated basis, and
coordinated succession of the Clippers ownership all fall in this bench.

Sports finance advisor. Intuit Dome ongoing capex management, ancillary real-estate
development advisory on the Inglewood parcels, NBA transaction advisory across the
ownership-transfer approval mechanics, luxury-tax planning across the CBA cycle.

Real estate strategist — Inglewood mixed-use. The adjacent Inglewood parcels
represent a multi-year phased development opportunity. Real-estate strategy on
assemblage, entitlement, phasing, hotel operator relationships, retail leasing, and
residential integration is specialized.

Philanthropic strategy — Ballmer Group. USAFacts, Ballmer Institute, direct
grantmaking portfolio, and the ongoing evolution of the Ballmer Group focus areas require
specialized philanthropic-strategy counsel independent of the family-office CFO. Connie
Ballmer as co-primary of the vehicle is the operational leader of this leg.

NBA constitutional counsel + California land-use counsel. The NBA has specific
ownership-transfer approval, control-person, and financing-approval mechanics. California
land-use approvals (state and municipal) are ongoing considerations for the Intuit Dome
and the adjacent parcels.

Family governance counsel. Steve and Connie Ballmer as first generation; three sons
approaching or in operational-age windows; no visible operational succession yet
formalized on the Clippers side; the Ballmer Group's multi-generational governance to be
structured. Cross-reference Family Business Succession.

The Power of the Pack. A single principal at Ballmer's scale, running a two-vehicle family-
office structure (Clippers + Ballmer Group) anchored on a single-stock Microsoft
concentration and coordinated across California team operations and Washington personal
domicile, cannot operate the holding alone. The bench is smaller in count than the Kroenke
bench but requires a specific set of specialized capacities. Each advisor is strong; all advisors
properly led are unstoppable; the family-office CFO is the quarterback who runs the play.
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| WHAT TO WATCH |
Section 12 — What to watch (evergreen)

The Ballmer / Clippers / Intuit Dome case will continue to develop across several dimensions.
The Institute reader should track:

* Intuit Dome operating economics. The 2024-25 season is the first full year of
operation. 2025-26 is the seasoned baseline. Premium-suite renewal rates, non-
basketball event calendar utilization, sponsorship-inventory sell-through, and per-cap

concession economics are the leading indicators of the venue's revenue trajectory.

» Ancillary real estate around Intuit Dome. Ballmer's Inglewood adjacent-parcel
assemblage is at earlier development stage than Kroenke's Hollywood Park. The phasing
of the mixed-use build-out on the Ballmer parcels over the coming decade is the
compounding vehicle to watch.

* NBA new CBA effects on Clippers spending flexibility. The 2023 CBA's "second
apron" restrictions materially constrain teams that carry high payrolls. Ballmer's
willingness to spend into the second apron — and the roster-construction consequences
of doing so — will define the Clippers' on-court competitiveness cycle over the next five
years.

* Clippers on-court competitiveness. Playoff appearances, deep runs, and
championship contention drive premium-suite renewals and sponsorship-inventory
pricing. The Kawhi Leonard / Paul George era ended without a Finals appearance; the
next competitive window is the next test.

+ Ballmer Group philanthropic focus evolution. The vehicle's focus areas may evolve
over time. USAFacts' ongoing role, the Ballmer Institute's outcome data at the University
of Oregon, and Ballmer Group's grantmaking portfolio composition are worth tracking.

* Microsoft's operating performance. The single largest determinant of Ballmer family
wealth trajectory. Nadella-era Microsoft (Azure, Microsoft 365, OpenAl partnership, Al
infrastructure) has substantially outperformed; sustained execution is the operating
condition for the family office.

» Regional Sports Network transition. The Diamond Sports / Bally Sports bankruptcies
(2023-2024) and the emerging direct-to-consumer local-media transition for NBA teams is
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the single-largest structural risk to NBA franchise-value compounding over the current
window. The Clippers' local-media arrangements sit in this transition.

+ 2028 LA Olympics execution. The Intuit Dome is a likely host venue for Olympic
basketball events. Successful execution reinforces the venue's global-events positioning
and the Inglewood district's long-term catchment.

» Any Ballmer sports-portfolio expansion. Unlikely per Ballmer's public statements but
worth watching, particularly in adjacent categories (women's basketball, esports,
entertainment properties).
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Section 13 — Sources, methodology, and
treatment of estimates

This case draws on public sources: Sportico's and Forbes' annual NBA franchise-value
marks; NBA press releases (April 29 and August 12, 2014, plus subsequent transaction
announcements); California Superior Court probate filings on the Sterling Family Trust; City
of Inglewood land-use and community-benefits filings on the Intuit Dome; Clippers
organization public statements; contemporaneous coverage by the LA Times, The Athletic,
ESPN, Bloomberg, Front Office Sports, and Sports Business Journal; Ballmer Group
and USAFacts public disclosures; Microsoft SEC filings for context on Ballmer's retained
equity stake and the Nadella-era operating performance.

Purchase price a

Purchase price at $2.0B reflects the widely-reported August 2014 NBA-approved
transaction. Not audited — NBA teams are privately held (with the exception of the partial-
public Warriors limited-partner structure). The $12.5M 1981 Sterling cost basis figure is per
multiple contemporary press accounts. Franchise valuations reflect Sportico 2024 marks
unless otherwise noted. Ballmer's Microsoft ownership percentage, share count, and
dividend income are derived from Microsoft's public SEC filings and Ballmer's publicly-
disclosed ownership disclosures; specific dollar amounts are estimates derived from public
data and are labeled as such. All §197 amortization amounts are approximate and reflect
public reporting; Ballmer's actual tax return is not public.

Continue the analysis

Sports Division hub
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NFL Franchise Case Library

Pro Sports Practitioner Toolkit

Free brief - Coach's Tax Levers

Free tool - Pro-Athlete Team Picker

Independent editorial analysis - Not affiliated with or endorsed by the Los Angeles Clippers, the National Basketball
Association, Microsoft Corporation, the Ballmer Group, or any named third party. This case study is a Lowe v. SEC
publisher-exception educational reference. Franchise valuations are third-party estimates (Sportico, Forbes); actual private-
company results are not public. Every dollar figure in this case traces to a publisher or is derived from public data with the
derivation shown; where the case labels a figure as "approximate" or "estimated," the reader should treat it as directional rather
than exact. The §197 amortization mechanics described here are the general federal rules; actual application to any specific
taxpayer depends on facts, elections, and audit posture not in the public record. Nothing in this case study is tax advice, legal
advice, investment advice, or a personalized recommendation. The Baratelli Institute is not a registered investment adviser, tax
preparer, or law firm.
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